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At RISD:

Land Dispute Monitoring Boxes:  RISD is ded-
icated to advocating for equitable access to land in 
Rwanda, especially for vulnerable populations. Due 
to varying social pressures, it is oftentimes difficult 
for women to participate in conversations surround-
ing land. Removing social barriers, such as gender, 
is an effective strategy for encouraging women and 
other vulnerable populations to participate in the 
discussion on land. This inspired a new initiative at 
RISD: installing Land Dispute Monitoring Boxes on 
the ground-level to encourage anonymous participa-
tion from community members of all ages and gen-
ders. Thus far, 155 Land Dispute Monitoring Boxes 
have been installed, with 11 at the District level and 

144 at the Sector level – now covering Kigali City Council (Gasabo, Kicukiro, 
Nyarungenge), Western Province (Karongi, Rubavu), Southern Province (Kamo-
nyi, Muhanga, Nyaruguru), Northern Province (Musanze, Gakenke), and Eastern 
Province (Kirehe). These boxes are accessible to citizens at either their District 
or Sector Office, and are opened at the end of every month by a local committee. 
RISD field officers have been passing out flyers and meeting with local author-
ities to promote the usage of these boxes. This newly implemented mechanism 
is intended to uncover a complete picture of local land disputes as they arise, in 
order to guide RISD’s approach for intervention.

 
Radio Talk Shows: As an extension of our Securing Land 
rights 2 project, we have been holding live radio talk shows in several of our dis-
tricts of operation. In each district, program directors from RISD, accompanied 
by vice-mayors, members of the Ministry of Justice and local One-Stop Centers, 
discussed region specific, land-related disputes and offered tailored advice to lo-
cal residents. During these talk shows, residents of the district called in to report 
local land disputes and ask land-related questions, which were addressed by the 
panel of government professionals and RISD staff. Although the types of disputes 
reported varied by region, land 
registration, dispute over inher-
itance, and land transfer were 
most frequently discussed. In 
the month of June alone, three 
talk shows have been held on 
community radio stations. From 
Kirehe on the 21st, to Nyaruguru 
on the 26th, to Karongi on the 
29th, RISD has engaged with 
residents to monitor and address 
land-related disputes across the 
country.

Agatare: The City of Kigali and the Rwandan Housing Authority have 
enlisted RISD to lead a community engagement campaign as they carry out 

upgrading projects to informal settlements 
in the Nyarugenge Sector. Improvements to 
infrastructure, sewage systems, and transpor-
tation are eventually planned to break ground 
in all four cells in the sector. Agatare Cell was 
the first to undergo upgrading. Now completed, 
“The Agatare Pilot Project” included the instal-
lation of a new street to replace decaying, un-
hygienic, and dangerous paths. Upgrading the 
heavily-used route connecting the market to the 
main road has provided economic and health 
benefits to the community. Before, during, and 
after construction of the road, RISD served as 
the liaison between the government and com-
munity. Through information campaigns and 
community meetings, RISD worked to engage 
and inform the community on the upgrad-
ing process. RISD responded to community 
concerns and offered feedback, negotiating a 

five-meter reduction on the width of the road on behalf of the residents. RISD’s 
work resulted in fewer expropriations, larger compensations and longer move-
out periods for those expropriated, as well as a reduction in risk from traffic 
accidents. This partnership between the city’s development authorities and RISD 
ensured that residents of Agatare could receive the greatest benefit from this 
upgrading project. As upgrading projects in the Nyarugenge district continue, this 
partnership will continue to serve as a model for successful community engage-
ment. As part of post-construction monitoring, RISD interviewed community 
members, who shared how RISD had contributed to the success of the “Agatare 
Pilot Program”. To read full testimonies click here.

Police Gala:  On June 
16th, RISD attended the 17th Annual 
National Police Gala at the Kigali 
Convention Center. The event marked 
RISD’s strategic partnership with the 
Rwandan National Police in commu-
nity policing. While guests enjoyed 
a lovely dinner, Kigali City Major 
Pascal Nyamurinda and Inspector 
General of Police CG Emmanuel K. 
Gasana reflected on progress and dis-
cussed the future of national policing 
policy.

Upcoming 
projects...
•USSD Codes: 
RISD is partnering with 
community police and 
the Ministry of Justice 
to launch a land-related 
dispute monitoring mecha-
nism. RISD had developed 
a USSD code that allows 
community police to report 
land-related disputes com-
prehensively in real time 
– including location and 
nature of dispute, disputant 
information, relationship 
between disputants, and 
so on. This user-friendly 
interface enables robust 
and sustainable data collec-
tion, essential to successful 
dispute monitoring. 

Letter from 
RISD Chair-
person:
Dear Partners,

We are delighted to share 
with you this 1st News Letter 
on RISD’s experience and 
continuous innovations to-
wards Securing Land Rights 
of Rwandan women and 
men, especially the vulnera-
ble. Land rights and related 
challenges are dynamic and 
require continuous strategic 
innovations of intervention, 
especially if peaceful and 
sustainable solutions are to 
be achieved. To reach this 
goal, RISD combines social 
research with grassroots 
participation.  RISD is com-
mitted to supporting efforts 
aimed at securing land rights 
of the vulnerable and poor, 
and towards influencing pro-
poor policies designed within 
the framework of disputes 
management. 

RISD has witnessed the 
positive evolution of the 
Rwanda Land Reform, since 
the inception of the 2014 
Land Policy, the 2005 Land 
Law (reviewed in 2013), 
and the introduction of the 
Land Tenure Regularization 
Program. Since 2012, RISD 
has embarked on a journey 
to monitor the evolution 
of land-related disputes as 
well as various management 
mechanisms. This first issue 
introduces some of RISD’s 
successful innovations.

We shall continue sharing 
with you innovative lessons, 
from the Securing Land 
Rights Program.

Sincerely,

Prof. LWAKABAMBA Silas
Chairperson, RISD Board
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